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Coffee break (10:00 - 10:30)



Part I #REACT campaign & BEV2030 Seminar “The 
Future of Volunteer Centres and their role in 

Unlocking the Potential of Volunteers in Europe” 



The role of volunteer centres: Creating a healthy 
volunteer resources ecosystem 

Lucas Meijs (Erasmus University Rotterdam)



https://docs.google.com/file/d/1Zf7Hf42oLpzx7CxXg5A4ScQ17CGD6TwO/preview


Case Study from Czech Republic 
Nataša Diatková (Government of the Czech Republic)



Ministry of Interior 
Czech Republic

Mgr. Nataša Diatková

Nad Štolou 3, 170 34 Praha 7
tel.: 974 832 674
fax: 974 833 504

e-mail: natasa.diatkova@mvcr.cz
internet: www.mvcr.cz



198/2002 Coll.
ACT

Of April 24, 2002
on Volunteer Service and on Amendment of 

Selected Laws
(Act on Volunteer Service)



• only a small segment of the volunteering 
in the Czech Republic,
the conditions under which the state 
supports voluntary service,
legislative terminology,
fundamental rights and obligations of 
volunteers, sending and receiving 
organizations.



• effective from 1 January 2003,
• currently about 150 organizations 

accredited for about 250 
projects/programs,
accredited project – 4 years,

• 600 000 Euro/year



Concept for the Development of 
Volunteering in the Czech Republic till 2030

deadline for submission to the Government 
of the Czech Republic by 31.12.2024.



• the first systematic document for the 
development of volunteering in the Czech 
Republic,
sets general objectives to support the 
development of volunteering,
creates a new body: Council for Volunteering 
(at the Office of the Government of the Czech 
Republic) – an advisory body.



• sets infrastructure of volunteering in the CZ: 
regional volunteer centres – 300 000 Euro/year

 
It will be implemented by action plans in which 

there will already be specific measures with 
specific deadlines. (2025-2027, 2028-203,)



Regional Volunteer Centres



RDC's activities are carried out in the following areas:
1. information and networking - to create a website and social networks with 
up-to-date information about volunteering, to create a database of volunteer 
organizations and those interested in volunteering, and to actively participate in 
volunteering in the region;
2. promotional and communication - promotion of volunteering in the public and 
in the media, organization of Volunteer Days in the region, open days and 
operation of a contact point for the public;
3. educational - implementation of free training of volunteer coordinators in 
sending organizations or contact persons in receiving organizations and 
education of volunteers themselves;
4. conceptual and methodological - they are a partner for the region and local 
governments, jointly creating a concept and strategy for the development and 
support of volunteering in the region;
5. advisory and consulting - to provide professional advice for volunteer centres 
and volunteer organizations in the region, for local governments, volunteers in 
the field of volunteering.



Thank you!

Nataša Diatková
Ministry of Interior

Crime Prevention Department

natasa.diatkova@mvcr.cz
www.mvcr.cz, dobrovolnictvi.net

http://www.mvcr.cz/


Guide to Sustainable and Responsible Volunteering

Templates Sustainability Volunteering Guide

Marjo Salmela (Citizen Forum Finland)

https://kansalaisareena-fi.translate.goog/opas-kestavaan-ja-vastuulliseen-vapaaehtoistoimintaan/?_x_tr_sl=auto&_x_tr_tl=fi&_x_tr_hl=en-US&_x_tr_pto=wapp
https://kansalaisareena.fi/wp-content/uploads/2024/11/templates_sustainable_volunteering_guide.pdf


Strengthening Communities: How Volunteer 
Centres Drive Resilience and Response

Sharon Meaney (Clare Volunteer Centre, Ireland)









RELEVANT

RESOURCEFUL RESILIENT

RESPONSIVE

RECEPTIVE
ROBUST

REPEAT



Lunch at “Atelier 29” (12:30 - 14:00)



V-CALC - Volunteering Impact Measurement Training 
in Europe, Exploring the impact of volunteers - How 

to measure it?, Final Conference



VOLUNTEERING IMPACT 
MEASUREMENT TRAINING IN 

EUROPE

Brussels, Belgium
19 November 2024



QUIZ



“Global Volunteering Trends” 
Nichole Cirillo, International Association for Volunteer 

Effort (IAVE)



AGENDA for the 
FUTURE

Trendspotting across the 
global volunteer landscape



A constellation of crises

Major take-aways for 
global research

What is relevant to your 
work?



▸ Activists/Voice (AIA Philippines)

▸ DIY (episodic, micro, reflexive, etc.)

▸ Family/Retirees – the Big Tent (Dell, 
Grupo Terra, Grupo Modello)

▸ Hackathons

▸ Informal/community members Global Trends

 During Crises Volunteer Leaders… 

89%
Confronted conventional ideas 
about who can volunteer

GLOBAL TREND 1: Broader recognition of who volunteers 
are

Leadership Pointer: 

Examine your 
typography of 

volunteering and be 
open to new definitions 

that encompass the 
ways people are 

volunteering today.



Innovation Pro-tip: 
Connect your work to 

the larger picture of the 
issue, mapping ways 

for deeper engagement, 
even if it means beyond 

your doors

GLOBAL TREND 2: Volunteering for systems change

Modalities Global Trends

Disaffected Generation? From Civic Duty 
volunteering to Civic Dissent volunteering

Companies to make public commitments to 
address ESG alongside their volunteering 
(Discovery) 
Employee-led resource groups (ERGs) 
formed to help employees learn about 
issues/take action

Growth in employee volunteering focused on 
SDGs/National Development Goals (PIMCO)
From Climate Mitigation to Climate justice 
(Linklaters) 

Leadership Pointer: 

Don’t be shy about 
connecting your work to 
the larger social issue, 
talking about impact, 

and mapping ways for 
deeper engagement, 

even if it means beyond 
your doors



Innovation Pro-tip
Build coaliions and 

networks for learning 
and shared action on 

developing and enabling 
environment for 

volunteering 

GLOBAL TREND 3: Networks 
for shared action and learning

▸ Learning and knowledge exchange

▸ Speaking with a global voice

▸ A web of support (State Street)

▸ Collective action (Microsoft)

▸ External Partnerships: NGOs, 
governments and private companies 
working together (GCVC)

Global Trends

Leadership 
Pointer:

Shape networks 
around a common 

denominator (enabling 
environment) allow for 

flexibility in how 
members get there. 



Innovation Pro-tip 
See technology as an 
enabler of a blended 
volunteering future, 
working to address 

barriers to participation 
and access 

From WE to ME: center 
impact on the volunteer 
(not just the beneficiary)

Through volunteering: 

▸ Greater wellbeing/empathy

▸ Stronger voice/activism

▸ Increased employability skills 

▸ Greater value as an employee – recruitment, retention and promotion 
Global Trends

Leadership Pointer:

Switch it up: Recognize the 
ways in which volunteerism 

enables the volunteer to 
shape and own their own 

development.

GLOBAL TREND 4: 



Become a member
www.iave.org/join-now

www.iave.org/donate
Donate 

Email us
nichole@iave.org

@iave
@iaveofficial
linkedin.com/company/iave
facebook.com/iaveofficial

Thank 
you!

Download all of our research at 
www.iave.org/knowledge-creation/



“Volunteering: An investment not a cost” 
Fritz Schiltz (Belgian Red Cross-Flanders)







































European Volunteering Impact Report  
Lejla Šehić Relić (CEV President/CVDC-DKolektiv)



Volunteering Landscape in 
Europe



Building a Foundation for Strategic 
Volunteer Engagement

Our objective is to build a comparable and comprehensive 

understanding of volunteering across the continent, serving as 

a valuable resource for policymakers, researchers, 

organizations, and individuals. This initiative aims to foster and 

facilitate effective participation in volunteer activities and 

enhance the support systems for volunteering across Europe.



Importance of Evidence-Based Policy Making

Mapping the volunteering landscape is crucial for developing evidence-based 

policies. By collecting detailed data on volunteer activities, demographic trends, 

and impacts, we provide policymakers with the necessary insights to create 

informed, effective, and tailored support measures. This strategic approach 

ensures that volunteering policies not only reflect the current volunteering 

landscape but also anticipate future needs and challenges.
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The Volunteering Landscape in Europe 
• 9 countries provided data thus far (The Netherlands, Slovenia, Spain, Malta, Belgium, Germany, Slovakia, Hungary and Croatia).

Social volunteering
•Slovenia
•Spain
•Hungary
Sports
•The Netherlands
•Malta
•Germany
•Croatia
Culture
•Belgium

Environment
•Slovakia

5 
countries 

have a national 
volunteering 

database

• The Netherlands
• Slovenia
• Belgium
• Hungary
• Croatia
• Slovakia – under 

development

5 
countries 

measure the 
impact of 

volunteering

• Spain
• Belgium
• Slovakia
• Hungary
• Croatia

8 
countries 

have a Law on 
Volunteering

• The Netherlands
• Slovenia
• Spain
• Belgium
• Hungary
• Slovakia
• Croatia
• Malta

Most popular types of volunteer 
activities

TRENDS IN 
VOLUNTEERING

• Gradual decline in volunteer numbers and hours
• Shift towards temporary and flexible commitment
• Changing volunteer demographics and 

motivations
• Increasing recognition and respect of the 

voluntary sector
• Challenges and barriers to volunteer 

engagement





Trends in  V- Ecosystem 

From the collected facts, so far,  we have identified several key trends impacting 

the volunteering sector: a gradual decline in volunteer numbers and hours, a shift 

towards temporary and flexible commitments, and changing volunteer 

demographics and motivations. Understanding these trends helps organizations 

adapt and evolve to meet the new expectations and realities of volunteering, 

ensuring continued engagement and effectiveness."



Uniting our data to map the volunteering landscape 
contributes to creating a foundation for evidence-based 
policies and programs that truly reflect the spirit and 
diversity of our communities, uncovering our common 
strengths. In this synergy, we illuminate the path forward, 
enriching lives and empowering action across Europe."



Supporting Research and 
Development

The collected data not only aids policymakers but also 
serves as a fundamental resource for academic and 
practical research. This research advances our 
understanding of the volunteering sector, leading to 
innovative solutions and strategies that enhance the 
efficiency and impact of volunteer activities across 
Europe.



Demonstrating Impact and Value 
of Volunteering

Volunteering significantly impacts social, economic, and 
personal levels. By presenting comprehensive statistics 
and real-world impacts, we highlight the invaluable role of 
volunteers in society. This recognition supports further 
advocacy for volunteer support and underscores the 
profound contribution of volunteers to societal well-being



Addressing Barriers to Volunteer 
Engagement

Identifying barriers to engagement is as crucial as 
celebrating successes. Common challenges include lack 
of time, awareness, or resources. By mapping these 
barriers, we can develop targeted strategies to overcome 
them, such as flexible volunteering opportunities, 
awareness campaigns, and enhanced support for 
volunteer organizations



In conclusion

 Mapping the volunteering landscape is more than just collecting 

data; it's about creating a foundation for a robust, responsive, and 

supportive volunteering environment in Europe. We invite all 

stakeholders to join this collaborative effort, contributing to a 

comprehensive map that enriches lives and empowers action 

across our communities.



Thank you for your commitment to promoting volunteering and supporting our 
collaborative effort to map the volunteering landscape in Europe.

We Need Your Engagement ! 

Join our initiative

"Mapping the Volunteering Landscape in Europe„ shedding light 

on the diverse volunteering landscapes. 



Coffee break (15:45 - 16:00)



VOLUNTEERING IMPACT 
MEASUREMENT TRAINING IN 

EUROPE

Brussels, Belgium
19 November 2024



March 2023 - February 
2025 (2 years) 

6 partners | 5 countries

Erasmus+ 
ERASMUS-EDU-2022-PCOO

P-ENGO

Fundación 
Hazloposible, 
Spain Centre for 

European 
Volunteering, 
Belgium

Beyond Barriers 
Albania, Albania

DKolektiv,
 Croatia

Out of The Box 
International, 
Belgium 

INTRODUCTION TO PROJECT:
Institute for 
Volunteering 
Research at the 
University of East 
Anglia, United 
Kingdom 



The V-CALC project has addressed the lack of available methods used to measure the impact of 

volunteering. In doing so, it enables 800 volunteer managers and coordinators of all ages & 

diversity to measure and understand the impact of their volunteers.

● Develop a suitable methodology for 
gathering data about the numbers and 
profiles of volunteers, their motivation and 
impact on society and individual volunteer 
learning;

● Create and put in place the user-friendly 
online platform to gather the information 
from primary and secondary sources;

● Train and develop the capacity of volunteer managers and 
coordinators to gather and provide information about the impact 
of the volunteers that they engage with and in their countries 
more widely;

● Ensure the sustainability of project results by developing the 
community of practitioners from across Europe in order to 
promote the use of the V-Calculator and the importance of 
measuring volunteering for the development of better evidence 
based policies.

AIMS AND OBJECTIVES

The project objectives have been to: 



PROJECT OUTPUTS

Volunteering Impact 
Measurement 
Methodology

Impact 
Measurement 

Europe Platform

Impact Measurement 
Training 

Advocacy and 
policy work around 
Volunteering Impact 

Measurement in 
Europe



1. Volunteering Impact Measurement Methodology, Jurgen Grotz (Institute 
for Volunteering Research, IVR) at University of East Anglia (UEA)

2. Impact Measurement Platform, Cristina Perez (Fundación Hazloposible)

3. Volunteering Impact Measurement Training,  Jelena Kamenko Mayer 
(DKolektiv) and Rafaela Mborja (Beyond Barriers Albania, BBA)

4. Advocating for unified volunteering impact measurement in Europe, 
Gabriella Civico (Centre for European Volunteering, CEV)

OUTPUT PRESENTATION



UEA 
Jurgen Grotz

Institute for Volunteering 
Research (IVR) at University 

of East Anglia (UEA) 

Volunteering Impact 
Measurement 
Methodology



Faculty of Medicine and Health Sciences

Development of an evidence-based methodology 
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Dr Jurgen Grotz



Faculty of Medicine and Health Sciences
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“When it comes to volunteering, each country has different notions, 
definitions and traditions. Volunteering is defined as all forms of 
voluntary activity, whether formal or informal. Volunteers act under 
their own free will, according to their own choices and motivations and 
do not seek financial gain. Volunteering is a journey of solidarity and a 
way for individuals and associations to identify and address human, 
social or environmental needs and concerns. Volunteering is often 
carried out in support of a non-profit organisation or community-based 
initiative.” (European Commission, 2011)

© Grotz, 19.11..2024 

What are we taking about?



Faculty of Medicine and Health Sciences
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© Grotz, 19.11..2024 

What we want to change?
Theory of Change!



Faculty of Medicine and Health Sciences
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© Grotz, 19.11..2024 

• Volunteer involvement with a positive experience is 
beneficial for the individual volunteer with potential to 
change their lives. 

• Communities benefit from getting to know each other. 
• Civil society is stronger when its parts such as education, 

health and businesses are connected. 
• Volunteer involvement projects can specifically aim to 

protect the environment.

What we need to know!



Faculty of Medicine and Health Sciences
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© Grotz, 19.11..2024 

https://www.uea.ac.uk/groups-
and-centres/institute-for-volun
teering-research

j.grotz@uea.ac.uk
Thank you!



UEA 

Impact Measurement 
Platform

Cristina Pérez

Foundación Hazloposible 



 

Funded by the European Union. Views and 
opinions expressed are however those of the 
author(s) only and do not necessarily reflect 
those of the European Union or EACEA. Neither 
the European Union nor the granting authority 
can be held responsible for them.

http://volunteeringimpact.eu


 

General Audience 
Profile

NGO Profile 
(signed)

Volunteer Profile 
(signed)

Data Input (forms) Features Data Output (.csv; .pdf print for visual)

Dashboard

Volunteer 
Regist. form

Activity form

Impact form

NGO Regist. form

Programme form

Activity form

Impact form

Aggregated data

Aggregated data

Aggregated data

NGO impact data

My impact data

Data Level Data Dimension

Region Country International 
(Totals)

Social
Environ
mental

Economi
c

ETL RENDERING
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Funded by the European Union. Views and 
opinions expressed are however those of the 
author(s) only and do not necessarily reflect 
those of the European Union or EACEA. Neither 
the European Union nor the granting authority 
can be held responsible for them.

http://volunteeringimpact.eu


UEA 
Jelena Kamenko Mayer 

DKolektiv 

Rafaela Mborja 
Beyond Barriers Albania  

Volunteering Impact 
Measurement Training



Volunteer Impact Measurement 
training in Europe

The V-Calc Methodology for Volunteer Impact 
Measurement



Why volunteering impact measurement matters?

• Europe’s volunteers: approximately 100 million volunteers 
across Europe contribute to community well-being.

• Current challenge: impact data on volunteering is poor and 
scattered and volunteering is not regularly and/or 
comparatively tracked in official statistics. There is also limited 
visibility and policy influence.

• V-CALC’s response: create a standardised approach for 
reliable, comparable data on volunteering impacts, supporting 
stronger civic policies and initiatives.

95



V-CALC’s unique approach
• Theory of change model: aligns project 

objectives with measurable outcomes, 
enabling a clear framework for impact 
assessment.

• Key impact areas: 
1. changed lives; 
2. Strengthened societies;
3. Empowered communities;
4. Protected environments.
Outcome framework: includes agreed 
measures and indicators, data collection points 
and reporting schedules.

96

https://volunteeringimpact.eu/



Training Highlights

• Training design: 2-hour interactive, online & onsite sessions based on non-formal education 
principles, focusing on practical skills for impact measurement. National and international 
sessions.

• Timeframe: March – December (10 months)

• Training outreach goal: 800 volunteer managers trained through online and onsite sessions (400 
BBA and 400 Dkolektiv)

• Training outreach so far: around 600 

• Next steps: 4 online sessions + several onsite events

97



Campaign Highlights
• Campaign strategy: An ongoing online campaign that ensures 

diverse participation, providing inclusive and accessible 
sessions for all.

• Testimonials: Posting video testimonials of past participants in 
our trainings (volunteer managers and volunteers themselves), 
created during or after the sessions, giving them the 
opportunity to express feedback on the platform and the 
foreseen benefits of using it. 

• Dissemination & Communication channels: Facebook, 
Instagram, LinkedIn, websites of partners and other networks

• Invitations: The social media posts as well as website 
mentions have been useful + inviting networks and partner 
organizations around Europe to spread our invitation and/or 
join our trainings.

98



Feedback and participant insights

• Over 600 trained volunteer 
managers

“I like the methodology used. I liked the theory of change used 
for this project. The first part of training, especially discussing 
the impact and getting to know more about the project itself, 
because it brought a new perspective on volunteering service 
and work. I enjoyed the practice work and am looking forward 
to using this platform in my work.”

“Working for so many years in the field of volunteering it is the 
first time I encountered the topic of impact which is why I 
believe it's important to have this tool and to understand 
what volunteering brings to the communities.”

99

https://web.facebook.com/dkolektiv/videos/15
07517329855245?locale=hr_HR

https://web.facebook.com/dkolektiv/videos/1507517329855245?locale=hr_HR
https://web.facebook.com/dkolektiv/videos/1507517329855245?locale=hr_HR


Join us to navigate together through the 
volunteer impact measurement and to 

contribute to promoting common European 
values through your volunteering efforts on 

one of our next sessions:

27th November 14:00 – 16:00

6th December 14:00 – 16:00

10th December 10:00 – 12:00

11th December 10:00 – 12:00

We look forward to welcoming you to this 
enriching training session! ☺



Scan here for VCALC Training 
Invitation and Dates:



UEA 
Advocating for unified 
volunteering impact 

measurement in Europe
Gabriella Civico 

Centre for European 
Volunteering  



 

Advocating for unified 
volunteering impact 

measurement in Europe



PROJECT OUTPUTS

WP5: Dissemination and Policy Development for Sustainability 

• Community of Practice (CoP)

• Policy Document



Community of Practice (CoP)



What did we achieve with our 
Community of Practice? 

● The consortium created a Community of Practice that highlight the 
use of project outputs and the multiplication of the results even 
after the project ends.

● The Community of Practice consisted of seven (7) online 
sessions in a period of seven (7) months. The first one held on the 
21st of November 2023 by CEV, and the most recent one carried 
out on the 29th of May 2024 by OTB. 



What did we achieve with our 
Community of Practice? 

● The total number of participants reached is 228 participants (59 
male, 154 female and 15 preferred not reporting their 
gender). 

● The repeated attendance and exchange by a significant number of 
participants, underscored the consolidation of a core group, an 
essential element of the community-building aspect of the 
CoP.



What did we achieve with our 
Community of Practice? 

Overview of the Community of Practice Sessions:



1. Talking with European Volunteering Capitals – How do they 
measure volunteering impact? Hosted by CEV on 21st November 
2023, 2:00-3:00 pm CET.

The first V-CALC CoP session kicked off the Community of Practice activities. 
The session explored how European Volunteering Capitals measure volunteer 
impact in their own cities, challenges and outcomes for policy and practice.
 

2. What does it feel like to be asked? Exploring experiences of the 
V-CALC collaboration. Hosted by IVR-UEA on 29th February 2024, 
12:00-1:00 pm CET. 

The second CoP session informed participants of the developed methodology to 
evaluate volunteering across Europe. Furthermore, it wanted to enable a 
discussion about the experiences with the V-CALC platform and how could it be 
strengthened.



3. V-CALC Fair – Measuring Volunteering Impact. Hosted by OTB 
on 29th April 2024, 2:00-3:00 pm CET.

The third session aimed at showcasing different platforms used to 
measure volunteering contributions across Europe. A cross-sectoral 
approach was fostered, bringing to the discussion profit and non-profit 
organisations. 

4. Why empowering volunteer managers and Policymakers is 
important and necessary? Hosted by BBA on 7th May 2024 
11:00-12:00 pm CET.

The CoP session aimed at advancing our collective understanding of 
volunteer impact measurement and its implications for policy and practice.



5. How to apply the V-CALC volunteer measurement tool in other 
contexts? Hosted by HLP on 13th May 2024, 4:00-5:00 pm CET.

This session aimed to explore systems available to evaluate volunteering 
impact in other EU realities and bring to the discussion practitioners' own 
experiences for potential synergies.

6. Empowering Volunteer Managers and Policymakers – From Data 
to Impact! Hosted by Dkolektiv on 23rd May 2024, 3:00 – 4:00 pm CET.

This CoP session was designed to highlight the importance of empowering 
volunteer managers and policymakers in measuring volunteering impact to 
bring together a true transformative effect on volunteering. 



7. New Policy Trends on Volunteering. Hosted by OTB on 29th May 2024, 2:00-3:00 pm CET.

The seventh and final CoP session aimed at showcasing new volunteering dynamics and policy trends 
in Europe. 



What did we achieve with our 
Community of Practice? 

• Sessions were built up around as ice-breakers, multimedia, expert input and 
discussions with practitioners. All sessions were held online through the Zoom 
platform following a consistent structure for approximately one (1) hour each.

• Those with interest and knowledge in the field of volunteering impact 
measurement and policy development had the space for mutual 
collaboration, exchange of “know-how” and best practices.

• The overall goal of V-CALC CoP sessions was to engage and create an 
active community, gathering volunteers, volunteer managers, community 
practitioners, researchers and policymakers.



POLICY DOCUMENT



What did we achieve with our Policy 
Document? 

• The relevance of the policy document is achieved by an inclusive 
consultation process involving key stakeholders from partners’ respective 
national volunteer organisations, as well as from the European level.

• It proposes pragmatic policy recommendations for National and European 
level, tailored to overcome the identified challenges. 

• This policy document builds on the findings of a series of six (6) key 
reports, which highlighted critical challenges in the volunteering sector in: 
Belgium; Spain; Croatia; United Kingdom; Albania & the European level. 



QUESTION FOR PARTICIPANTS

1. There is lack of European common methodology to measure the 
impact of volunteering. 

Agree or Disagree? 



1. Standardised European framework for volunteering measurement! 

The European Institutions should adopt a standardised framework to 

measure the impact of volunteering, using the V-CALC model as the 

starting point.

V-CALC EUROPEAN POLICY 
RECOMMENDATION



QUESTION FOR PARTICIPANTS

2. European Institutions provide reports on volunteering ensuring 
accurate data collection. 

Agree or Disagree? 



2. European data on volunteering! Eurostat should kick-off a biannual 

report covering the impact of volunteering in Europe to ensure accurate 

data collection in order to facilitate evidence-based policy decisions at 

the European context. 

V-CALC EUROPEAN POLICY 
RECOMMENDATION



QUESTION FOR PARTICIPANTS

3. There is a need for initiatives that connect volunteering policies with 
European values and frameworks.

Agree or Disagree? 



V-CALC EUROPEAN POLICY 
RECOMMENDATION

3. Intergroup on volunteering in the EP! The European 

Parliament should establish an intergroup on volunteering in the new EP 

mandate. This establishment would be tremendously beneficial to 

facilitate cross-sectoral collaboration and provide a dedicated forum for 

discusion, innovation and promotion of volunteering.



QUESTION FOR PARTICIPANTS

4. There should be more funding programmes available for volunteering 
impact measurement projects.

Agree or Disagree? 



V-CALC EUROPEAN POLICY 
RECOMMENDATION

4. More funding for common European actions in volunteering! 

Erasmus +, CERV,  European Social Fund (ESF+) and other similar funds 

should increase funding for volunteering impact measurement programs 

and projects. 



QUESTION FOR PARTICIPANTS

5. There should be available more capacity building activities on 
volunteering impact measurement.

Agree or Disagree? 



V-CALC EUROPEAN POLICY 
RECOMMENDATION

5. Capacity Building on V-CALC model! The European Volunteer 

Organisations should organise further capacity building events beyond 

the life of the project to promote the V-CALC model to their members 

and volunteer managers.



CONCLUSIONS



CONCLUSIONS

• With these efforts we acknowledge volunteering as a main agent of 
true social transformation, contributing to social cohesion, active 
citizenship and significant well-being of people and the economy. 

 
• However, we are aware that different cultural and legal contexts 

trigger conflicts in recognition, measurement and understanding of 
volunteering impact in Europe. 

 
• Finally, we call for collective action and conclude that until issues 

such as agreed common ground for comparable data are sufficiently 
addressed and harmonised at the EU level, it will be impossible to 
have a realistic assessment of the true transformative effect of 
volunteering in Europe.



 

Thank
You

This work has been performed within the project 
“Volunteering Impact Measurement Training in 
Europe - V-CALC”, (101090539). This project is 
funded with support of the Erasmus+ Programme 
of the European Union. All here provided 
information and documentation reflect the views 
only of the authors, and the Commission cannot 
be held responsible for any use which may be 
made of the information contained therein.

 



WE VALUE 
YOUR 
FEEDBACK!



eQval - European Quality Standards in Validation of 
Learning from Volunteering - “Showcasing Quality in 

Validation of Learning Outcomes through 
Volunteering & eQval Award Ceremony”



European Year of Skills - what’s the legacy?
Andrea Lapegna (Lifelong Learning Platform)



































eQval Award & Project Presentation
Maida Pieper (Plataforma del Voluntariado de 

España, PVE) 

























Winner’s Announcement and Award Ceremony
Koen Nomden (DG EMPL, EU Commission)







Dinner & Networking Reception



Part II #REACT campaign & BEV2030 Seminar "The 
Future of Volunteer Centres and their role in 

Unlocking the Potential of Volunteers in Europe" 











Coffee break (10:30 - 11:15)



SLSV - Stop Loneliness, Start Volunteering, 
Multiplier Event

Loneliness and social Isolation - What solutions can 
volunteering offer?



Lejla Šehić Relić (CEV President/CVDC-DKolektiv)



Project Aims and Objectives
Eva Klobčar (Slovenska Filantropija)

















Guidelines for volunteer centres and networks
Dannie Larse (Volunteer Centre 

and Self-help Denmark)



















Handbook for volunteer organisations
Sabrina Lever (Slovenska Filantropija)





















Policy recommendations
Miriah Conte (CEV)

















"World Cafe" conclusions



Lunch (13:00 - 14:00)



Powered by V -
 Engaged Volunteering for the Future of EU Values, 

Dissemination Event
Exploring Volunteering and European Values - What is 

the role of volunteering in the future of Europe?



MEP Vladimir Prebilič (Greens/EFA)



Presentation of the Powered by V project
Jelena Kamenko Mayer (DKolektiv)



Engaged Volunteering for the 
Future of EU Values

Jelena Kamenko Mayer, Dkolektiv

Brussels, 20th November 2024



Introduction – project idea 
premise

Unlike the traditional view of volunteering as a 
charity act, the modern and innovative approach 
recognises volunteering as a form of youth 
activism that strengthens young people's sense of 
initiative, particularly for the acts of solidarity, 
significantly increases young people’s capacity to 
be proactive in the community on the democratic 
principles of inclusiveness, intercultural dialogue 
and mutual trust.



1) Encourage better understanding of 
cultural, social, political context of 
relations between youth engagement 
trough volunteering and EU values;
 
2) Support youth volunteering as a 
transformative force in strengthening EU 
values and resilience & sustainable 
communities; 

3) Strengthen youth organisational 
capacities for more impactful youth 
volunteer engagement underpinning EU 
values 

4) Unlock the potentials of national, 
transnational and EU cooperation on the 
issue.

Project 
goals:



Methodology
• Deliberative dialogues creating a 

space to seek a shared 
understanding of issues and 
challenges and searching for 
common ground and action. 

• Transnational capacity building to 
stimulate and support youth as well 
as practitioners, researchers and 
policy makers by opening a wider 
dialogue space, bringing more data 
and knowledge, sharing best 
practices, new skills and 
recommendations that will make us 
more able to meet the challenges 
of the 21st century.



Project 
results 

and 
activities:

10 focus 
groups

30 
interviews

9 
conversation 

saloons

5 training 
sessions

5 
disseminatio

n 
events

2 
promotional 

videos

promotional 
materials

over 400 
participants



Key outputs

EU Comparative 
Research Report 

„Solidarity in 
Focus and Other 

EU Values”

Feasibility Kit 
„Treasure Hunt 

of EU Values”

Policy 
Recommendations 
„Youth Engagement 
and Volunteering in 
Strengthening the 

EU Values”

Guidebook 
„Pathways to 
Solidarity and 

Other EU Values”

Training Curriculum 
„Engaging Young 

Volunteers: Practical 
Skills for Active 

Citizenship”



Project highlights:

• Focus groups and other events 
across countries have raised 
awareness and fostered dialogues 
on EU values, strengthening youth 
and community engagement.

• Project activities have effectively 
bridged gaps in EU value 
awareness, fostering critical 
discussions and aligning youth 
engagement with organisational 
goals.



This presentation reflects the views only of the author, and the 
Commission cannot be held responsible for any use which may 
be made of the information contained therein.



https://docs.google.com/file/d/1l45l2pBmhb2DdokJ9MIbqBm47YImrAf3/preview


Presentation of the Powered by V project
Katarina Rotar (Slovenska filantropija)



Pathways to 
Solidarity and 

Other EU Values



Key notions:
Volunteering

Civic engagemet
Active citizenship



Benefits of volunteering
• connects young people to their communities
• development of skills, gaining insight into social 

issues
• see your impact on your community, increased 

community resilience
• opportunity to express solidarity, support social 

inclusion
• underpins active citizenship and civic 

engagement



From volunteering 
to civic engagement

• Volunteering is often the first step towards civic participation
• Organised volunteering common starting point       upscaling 

and expanding possibilities
• Key understanding: even the simplest tasks are an expression 

of solidarity that are slowly changing the world for the better
• Youth organisations: help youth understand the ramifications 

of their volunteering engagement



Points in common
Shared goals

Active participation
Community impact



Encouraging the transition
VOLUNTEERING     CIVIC ENGAGEMENT 

• Raise awareness on the power of volunteering
• Listen to young people: initiatives, ideas, proposals

• Provide support and ressources
• Highlight the importance of civic engagement

• Encourage peer networks and connections



How can CSOs support youth civic engagement?
• Asses the needs of the community
• Built partnerships: with schools, youth organisations, public authorities
• Engage young volunteers: recognise their motivation, potential …
• Develop meaningful programmes and tasks for youth
• Provide training, skills development
• Ensure inclusivity and accessibility
• Create supportive environment
• Encourage peer-to-peer engagements
• Ensure sustainability
• …



What is needed in the community to apply 
civic competences of youth?

• Supportive environment: infrastructure (both digital and 
physical)

• Relevant programmes, initiatives, activities
• Legal and policy framework
• Strong community connections
• Institutional support



Guidelines for young volunteers
Before a new project: identify the issue, assess resources and 
support, set-up and networking, communication, advocacy, plan 
your resources

During implementation: management (time, resources, 
management), peer engagement, promotion, dissemination, 
awareness raising, civic engagement

After the project completion: reflection and evaluation, share 
your experience, expected and unexpected outcomes



Key recommendations
• Listen to youth
• Recognise their potential
• Create supportive environment
• Co-determine needs and goals
• Constant interaction with the community



Thank you!



MEP Lena Schilling (Greens/EFA)

https://docs.google.com/file/d/1IenCi5V7ZG3vdLV-xnHC76-uHN7dALkt/preview


Panel discussion

Stuart Fox (University of Exeter)
Vesna Strlič (Slovenska filantropija)
Stuart Garland (Volunteer Ireland)

Lejla Šehić Relić (CEV President/CVDC-DKolektiv)



QUIZ



SLIPS “Service Learning in Primary Schools”, 
Community of practice Event,

Fostering civic engagement at a young age - 
introducing service-learning in primary schools (SLIPS 

CoP aperitif & networking session)



Service Learning In Primary Schools 

20 November 2024 
Brussels, Belgium



Project Partners 



● Develop an upscaled methodology for 

delivering service learning programmes in 

primary schools

● Create a user-friendly online platform to train 

the primary school teachers; 

● Train and develop the capacity of primary 

school teachers to deliver quality service 

learning in primary schools

SLIPS aims to upscale a Service Learning programme for primary school pupils. Through 

its training programme, it will enable 600 primary school teachers, 150 schools’ principals 

& governors, 75 schools and 90 policy makers to build capacity in SL.

● Develop links between schools and civil society in 

order to better meet community needs

● Ensure the sustainability of project results by 

developing the community of practitioners to 

promote the use of the methodology and the 

importance of service learning for social inclusion, 

civic engagement, resilience, prosperity and 

sustainability

AIMs and Objectives



Target Groups

PRIMARY SCHOOL 
STUDENTS

PRIMARY SCHOOL 
TEACHERS

POLICYMAKERS

GRASSROOT 
ORGANISATIONS 
(CSOs)



Events And Meetings

KICK OFF 
EVENT

MID-TERM 
PROJECT 

EVENT

FINAL PROJECT 
EVENT

COMMUNITY 
OF PRACTICE

INFORMATION 
SESSIONS

LOCAL 
TEACHER 

TRAININGS

LOCAL 
SUSTAINABILITY 

EVENTS

ONLINE 
EVENTS

PARTNERS 
MEETINGS

IN PERSON 
EVENTS

FINAL 
CONFERENCE 
IN BRUSSELS



Outcomes and Results

SLIPS 
PLATFORM

SERVICE 
LEARNING 

METHODOLOGY

TRAINING 
ACTIVITIES

TRANSFORMATION 
AND CHANGE ON 

INDIVIDUAL, 
ORGANISATIONAL 

AND SECTORAL 
LEVEL

POLICY WORK

IMPROVEMENTS

NEW 
APPROACHES

UPGRADED 
SKILLS 

FORMAL AND NONFORMAL 
EDUCATION CONTEXTS



SERVICE-LEARNING 
ACROSS EUROPE

Examples and best practices 



WHY SERVICE-LEARNING 
IN PRIMARY SCHOOLS?

Discussion


