
European Volunteering Capital Candidates 
Community (EVCCC) Seminar 
“Collaborative Communities’’

How volunteering reflects European Values, promotes diversity and 
defends rights: Cooperation of the public and volunteering sectors to 

meet future challenges

2 October 2023
Dubrovnik, Croatia



17:00 - 17.10 Introduction and welcome: Helge Klouman Marstrander, Deputy Head of Mission, 
Embassy of Norway and CEV President Lejla Šehić Relić 

17:10 - 18:00 Best practice for Collaborate Communities presentations:
Natasza Kozlowska - State Volunteer Agency Berlin
Maj Morgenstjerne - Aarhus Municipality
Trygve Fætten and  Tanja Plasil - Trondheim Municipality 
Ilana Gotz - Trento Municipality

18:00 - 19:00 Panel Discussion - What is the future and role of volunteering in building 
collaborative communities?
Moderator:  Lejla Šehić Relić, CEV President 
Speakers: 
Gabriella Civico - CEV Director
Damian Kuźmiński - Gdańsk Municipality
Friedemann Walther - Berlin Municipality 
Jurgen Grotz - Institute for Volunteering Research

19:00 - 20:00  EV Capital 2025 Candidates presentations

Avilés - Pelayo García García, Councillor Citizen Participation

Mechelen - Bas Dhoey, Coordinator of Social Cohesion and Hanne Heuts, Project 

Officer

Salamanca - María Almudena Parres Cabrera, First Deputy Mayor

AGENDA



Lejla Šehić Relić
CEV President



Helge Klouman Marstrander
Deputy Head of Mission, 

Embassy of Norway



Best practices for 
Collaborative Communities 

presentations 



Natasza Kozlowska 
Project Coordinator,

State Volunteer Agency Berlin



Gefördert durch die :

Welcome to the ‘’CEV 
Autumn Volunteering 
Congress 2023’’

► Exchange of experience

► Mastering challenges together

► Change of perspective

► Obligation

► Human relations and 
commitment 

► Connecting different structures

► Lateral transfer as a process to 
develop



Gefördert durch die :

Development of Berlin Network of Civil Organisations 
(Landesnetzwerk Bürgerschaftliches 

Engagement, LNBE) ► 2001: Start as a participation initiative in the International Year of Volunteering,               
first conference → SenSoz + the first Berlin Volunteer Agency 

(Landesfreiwilligenagentur e.V., LFA)

► 2002: Continuation of the meetings/ at the request of the participants (150 organisations)  
by LFA → Round Tables of Berlin Civil Society         

(Runde Tische Zivilgesellschaft Berlin)

► 2004: Berlin Charter for Civil Engagement → Consensus on Basic Values          

► 2005: Foundation of Landesnetzwerk Bürgerengagement Berlin, LFA as providing 
supporter 

► 2010: Statutes and non-profit status

► 2020: Berlin Engagement Strategy calls for funding 

► 2022: Process of organisational development

► 2023: Promotion



Gefördert durch die :

Relevant goals for the Berlin Network of Civil 
Organisations (LNBE)

► Partnership

► Principle of „eye level“

► Engagement policy with 
vigilance and initiatives

► Mutuality

► Increase diversity



Gefördert durch die :

LFA und volunteer management structure in Berlin 
► Professional circles of the LFA 

► Volunteer agencies in the districts

► Volunteer management departments of welfare organisations

► Since 2015, volunteer coordination has been obligatory in the contracts with 

the providers of refugee shelters. 

Professional support by the 

Consultative Forum of Volunteering     (Beratungsforum Engagement (BfE), a 

project of the LFA

► Berlin Volunteer Agency (LFA) 
Volunteer Exchange and Foundation Day at the Red City Hall 

Advises on association structure and organisational development

Projects since 2015: BfE, LeNa (vibrant neighborhood projekt) and since 2022 BEB

2024 cooperation with Civic Science

LFA (since 1988)

Lagfa    
(e.V. since 2022) 

LNBE     
(e.V. since 2023)



Gefördert durch die :

A project for a One-Stop-Agency and Home 

for Education for volunteering structures



Gefördert durch die :

► Networking and counselling = Own qualifications of LFA

► Education and Mapping =  Education Atlas 

► Digital landscape and including diversity = Knowledge repository

► Strengthening democracy = Cooperation

► = Exchange and Global Learning



Gefördert durch die :

Significant role of volunteer coordination



Gefördert durch die :

1.Develop the 

infrastructure

6.Social-ecological 

sustainability

2.Commitment 

needs a full 

time office

Policy papers in cooperation with 

3.Unbureaucratic 

financing

4.Forms of recognition

Recommendations for action in policy and 
administration : 

7.Find 

Purpose of 

artificial 

intelligence

5.Increase diversity 



Gefördert durch die :

What do we need to strengthen volunteer work?

► Democracy Promotion Act in Berlin

► Updating the Berlin Engagement Strategy as a joint process of 

evaluation of State planning and civil society (position paper) 

► Further development and learning (BEB, TtT- futher training 

series and educational atlas)

► Checking needs and taking them seriously (BfE und LeNa)

► Long breath (like the Berlin Network of Civil Organisations, 

LNBE)



Gefördert durch die :

Thank you for your attention!

Welcome to the Engagement Education 

House (BEB)!

https://www.bildungshaus-engagement.berlin/

https://www.bildungshaus-engagement.berlin/


Maj Morgenstjerne
Head of Civil Society and Co-

Creation,
Aarhus Municipality



http://drive.google.com/file/d/1VitMQ_QN9pQG5RWHAT8aDiiaJjLuAmkh/view


Tanja Plasil
Project Leader,

Trondheim Municipality 
&

Trygve Fætten 
Volunteer Coordinator,

Trondheim Municipality 



Collaborative Communities
Examples from Trondheim

Tanja Plasil and Trygve Fætten, Kulturenheten, Trondheim Kommune
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Month Topic Collaborators and number participants

February Diversity and Inclusion JM Norway (25)

March Input volunteer plan Trøndelag Fylkeskommune (75)

April How to motivate and mobilize youth in volunteer work Red Cross, ActBelongCommit Network (70)

May Recruiting and professionalization Frivillighet Norge (25)

June Business and voluntary sector - how to collaborate Sparebank, Business Association (70)

August (Social) sustainability Dype Røtter, Reppe Søndre, Climate and Environmental 

Department TK  (30)

September Students, volunteering and democracy Sociological Polyclinic, student organizations (100)

October Save and smart use of social media Youth council of Trøndelag Fylkeskommune (Webinar)

November Staying healthy at home Housing association, Ergotherapy Department of TK



a new form of collaboration…..

Research Volunteer 

organisations

Trondheim 

Municipality

Volunteer Forum
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Volunteer Policy Plan 

2023-2027

▪ Trondheim municipality will strengthen 

interaction and co-creation with volunteers, 

based on the UN Sustainable Development 

Goals

▪ Trondheim municipality must ensure a good 

framework and structure for volunteering

▪ Trondheim municipality must promote 

volunteering (increase knowledge and interest)
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Volunteer Centers

▪ Trondheim's 14 voluntary centers have a cooperation agreement with 

Trondheim municipality. 

▪ The agreement ensures continuous operation and development of the 

volunteer centres

▪ Ensures predictability and stability

▪ Manifests the role of volunteer centers in Trondheim

▪ Ensures constructive collaboration based on equality between partners

▪ Raises awareness for the importance of volunteering and volunteer centers 

among employees of Trondheim Municipality in particular and citizens in 

general
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Breidablikk  

Tenants: Tillerbyen Frivilligsentral, 

International organization Verdige Smil, 

TV action, Midtnorsk narrative forum, 

Trøndelag amateur geological 

association

Regular users: bands, fiddler's team, art 

and craft group, senior dance, painting 

club, Rabalderdans

Activities: music, dance, food distribution, 

language courses, baking, theater and 

much more

Operating model: freedom with 

responsibility!



Takk for oss!



Ilana Gotz 
EV Capital Strategy Team 

Member,
Municipality of Trento

























Contact
info@trentovolo.capital



What is the future & role of 
volunteering in building collaborative 

communities?

Moderator: Lejla Šehić Relić
Speakers: 
Gabriella Civico - CEV Director
Damian Kuźmiński - Gdańsk Municipality
Friedemann Walther - Berlin Municipality 
Jurgen Grotz - Institute for Volunteering Research



Gabriella Civico 
CEV Director



Damian Kuźmiński 
Unit of Local Cooperation and 

Social Innovations, Gdańsk 
Municipality







Friedemann Walther
Head of Division for Civic 

Engagement and Democracy 
Promotion, Municipality of 

Berlin



Jurgen Grotz  
Director of Institute for 
Volunteering Research 



Gabriella Civico 
CEV Director



Damian Kuźmiński 
Unit of Local Cooperation and 

Social Innovations, Gdańsk 
Municipality









Friedemann Walther
Head of Division for Civic 

Engagement and Democracy 
Promotion, Municipality of 

Berlin



Jurgen Grotz  
Director of Institute for 
Volunteering Research 



What is the future & role of 
volunteering in building collaborative 

communities?

Moderator: Lejla Šehić Relić
Speakers: 
Gabriella Civico - CEV Director
Damian Kuźmiński - Gdańsk Municipality
Friedemann Walther - Berlin Municipality 
Jurgen Grotz - Institute for Volunteering Research



EV Capital 2025 
Candidates presentations



http://drive.google.com/file/d/18GpL8XBVubhRgiqru75U9hJhfceIcBbr/view


Pelayo García García
Councillor Citizen 

Participation,
Municipality of Avilés



https://prezi.com/view/sn6k0NlvjBd0UZjRQscr/

https://prezi.com/view/sn6k0NlvjBd0UZjRQscr/


http://drive.google.com/file/d/104q9E5snoVMpJfPzwl4p4IistlA9Nh5X/view


Bas Dhoey 
Coordinator of Social Cohesion & 

Project officer,
Municipality of Mechelen 

&

Hanne Heuts 
Project Officer,

Municipality of Mechelen

























http://drive.google.com/file/d/1fh1SFpJGd9VS4ExfdUaVsRapFqnpZ_dY/view


María Almudena Parres 
Cabrera

First Deputy Mayor, 
Municipality of Salamanca





THANK YOU!

Follow us on Social Media for more from CEV



#REACT - “Rights & Equality - Active Citizens 
Together” - Blueprint for European Volunteering 

2030 (BEV2030) 

‘’Collaborative Communities’’

3 October 2023 - Dubrovnik, Croatia



9:30 - 10:00 Introduction and welcome: Lejla Šehić Relić - CEV President
Jelka Tepšić - Deputy Mayor of Dubrovnik 

10:00 - 10:30 Keynotes from European Volunteering Ambassador 2023:
Lidija Pavić-Rogošić - Vice - President of Civil Society Organisations’ Group & Mohammed Azahaf

10:30 - 11:30 Plenary Presentations
1. Volunteering & Resilience in the Balkans - Richard Allen: DG NEAR TASCO 3 & Simona Mladenovska: 

Balkan Civil                      
Society Development Network

1. Young people and the future of Civic Engagement & Volunteering in Europe - Barbara Eglitis: ESC 
Resource Centre & Simon Morris-Lange: Allianz Foundation

2. Demographic changes and healthy societies - Nada Roshevska: NR Sport Volunteering Solutions & Mirko 
Schwarzel: Diakonie Germany

3. Lifelong Learning- European Year of Skills 2024 - Sanja Posavec: Croatia National Agency for Mobility and 
EU programmes 

4. Volunteering, Role of Gender, and Political Participation: Examining the Influence on Volunteering and 
over Voting Turnout - Stuart Fox: Faculty of Humanities, Arts and Social Sciences, University of Exeter 

5. E-Volunteering - Aleksandra Vidanovic: Connect International
11:30 - 14:30  World Cafe

14:30 - 16:00 Networking lunch

16:00 - 17:00 Concluding Plenary - Recommendations for empowering volunteering to create more democratic,

collaborative and inclusive communities

AGENDA



Lejla Šehić Relić 
CEV President 



Jelka Tepšić
Deputy Mayor of Dubrovnik



Keynotes from European 
Volunteering Ambassadors 

2023



Lidija Pavić-Rogošić 
Vice-President of Civil Society 
Organisations' Group, EESC



http://drive.google.com/file/d/1RtlqORH-MdKhyDelcHPplj9O8UHsMtST/view


Lidija Pavić-Rogošić 
Vice-President of Civil Society 
Organisations' Group, EESC



Mohamed Azahaf
CEV Ambassador 2023



English translation



http://drive.google.com/file/d/1Yuo3UCwPhr8eC51m3EGIdqXNAkc61jT8/view


Plenary Presentations



Volunteering & 
Resilience in the Balkans



Richard Allen
Team Leader, DG NEAR 

TASCO 3



Simona Mladenovska
Policy and Advocacy Officer,

Balkan Civil Society Development 
Network



6.53

VOLUNTEERING 
IN THE BALKANS
Simona Mladenovska
Balkan Civil Society Development Network 
3 October 2023, Dubrovnik 



ABOUT THE DATA 
AND THE 
NETWORK 

We are a regional network of 14 CSOs from Southeast Europe 

making joint efforts towards a more enabling environment for the 

development of civil society. Our flagship annual regional report  

“Monitoring Matrix on Enabling Environment for Civil Society 

Development: Western Balkans and Turkey”  each year highlights 

the challenges and obstacles that CSOs face, including restrictions 

on the fundamental freedoms of association, assembly, and 

expression, the cooperation between the government and civil 

society, and the broader legal framework for civil society 

operations.

3/10/2023 2



6.53

REGIONAL OVERVIEW 
In the realm of human resources within CSOs, 
employment and volunteering present a complex 
landscape across several countries in the region. While 
some of the countries have made strides in legislating 
and promoting volunteerism, others face challenges in 
creating an enabling environment for this essential 
form of civic engagement. 

In this overview, we will highlight the state of 
volunteering in several countries, shedding light on 
their legislative frameworks and progress towards 
fostering volunteerism.
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LET’S SEE THE HIGHLIGHTS
How environment for Volunteering has been shaped during last year

Albania

∙ The law on voluntarism 
faces challenges and 

hasn't been applied due 
to problematic issues.

∙ Advocacy efforts by CSOs 
have led to discussions 

for law revision.

Kosovo

∙ A lack of progress in 
finalizing the concept 

document on volunteering.
∙ Existing legislation primarily 

focuses on youth 
volunteering, leaving other 
age groups unsupported.

Montenegro

∙ The law defines voluntary 
work as unpaid, with the 

requirement of signed 
contracts.

∙ Restrictions on 
volunteering for children 
under 15 may hinder the 

development of a 
volunteer culture.
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LET’S SEE THE HIGHLIGHTS
How environment for Volunteering has been shaped during last year

Serbia

∙ Current legislation treats 

volunteering as unpaid labor 

and lacks incentives.

∙ A Draft Law on Volunteering 

was put up for public debate 

but remains unadopted.

North Macedonia

∙ Offers tax-free 

reimbursement for 

volunteers, incentivizing 

participation.

∙ Adoption of changes in the 

Law on Volunteerism in 2021 

to clarify provisions and 

establish a National Council 

for Volunteering.

Bosnia and Herzegovina

∙ Organizations must register 
volunteers and submit 

reports on volunteering 
hours.

∙ A lack of clarity in when to 
use volunteering contracts, 
leading to alternatives like 

scholarship contracts.
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WHAT TO DO?

Incentivize 
Volunteerism

There are incentives and state-

supported programs for the 

development and promotion of 

volunteering that are 

transparent and easily available 

to CSOs

Public 
Awareness

Increase awareness and 

recognition of volunteer work 

through public campaigns to 

encourage more individuals to 

engage in voluntary activities.

Harmonize 
Legislation

Countries should work towards 

aligning their legislation with 

international standards, recognizing 

volunteering as a valuable social 

contribution rather than unpaid 

labor.

6



WHAT TO DO?

Streamline 
Administrative 

Procedures

Simplify administrative requirements 

for volunteers and organizations to 

encourage participation and reduce 

the burden of paperwork.

Expand Age 
Groups

Extend support for volunteering 

beyond youth to encourage 

participation across all age 

groups, fostering a more 

inclusive volunteer culture.

7



SUMMARY

3/10/2023 8

In conclusion, while progress has been made in 

some countries, there is a need for greater 

legislative alignment and support to fully 

realize the potential of volunteering within the 

civil society sector across the region. The path 

forward involves a concerted effort to 

streamline procedures, incentivize 

participation, and create a more inclusive 

environment for volunteers of all ages.



THANK YOU

Simona Mladenovska

+38977965565

sml@balkancsd.net

www.balkancsd.net
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Young people and the future 
of Civic Engagement & 
Volunteering in Europe



Barbara Eglitis
EU - Programme Officer,

ESC Resource Centre





















Simon Morris-Lange
Head of Research, Allianz 

Foundation



THE MOVERS 

OF TOMORROW?
The Allianz Foundation 

Next Generations Study 2023

CEV Autumn Congress

3 October 2023

Germany

Greece

Italy 

Poland

United Kingdom



Representative sample
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Scores in %

Source: Allianz Foundation (2022)

N=10,001, 18- to 39-year-old population

Germany

N = 2000

Poland

N = 2,000

UK

N = 2,000

Italy

N = 2,000

Greece

N = 2,001

Education

MaleFemale

Other

High

Medium

Gen Z Millennial

MaleFemale

Other

Gen Z Millennial

MaleFemale

Other

Gen Z Millennial

MaleFemale

Other

Gen Z Millennial

MaleFemale

Other

Gen Z Millennial

Low

Education

High

Medium

Low

Education

High

Medium

Low

Education

High

Medium

Low

Education

High

Medium

Low



8 17 58 12 6

Our sample: No “liberal bias“
In Germany and Italy, there is a tendency toward the left, whereas in Poland, there is a slight tendency to the right.

115

Germany

Poland

UK

Italy

Total

Greece

Left (0-1/10) Centre-left (2-3/10) Centre (4-6/10) Centre-right (7-8/10) Right (9-10/10)

Scores in %

Source: Allianz Foundation (2022)

N=10,001, 18- to 39-year-old population
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Young adults 
in Europe: 
The future we want, 
the future we expect



Young adults sense the impact of overlapping crises

117

Agre

e

Disagre

e

Completely agree

Somewhat agree

Somewhat disagree

Disagree completely

“In times like these, I understand when people hesitate to have children.”

All data in %

Source: Allianz Foundation (2022)

N=10,001, 18- to 39-year-old population

Germany Poland UKItalyGreece

4 3 2 3 4Don‘t know
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The future young adults want to live in

Top Priority: Medium Priority: 



Simply put: “In 10 years, my country will be…”

…green yet unequal.

…militarized yet unsafe.

119

…diverse yet divided.



Who will take the lead?

120



3
What tools do 

young 
Europeans
know and use to 
push for change?



Many say: protest is a viable option

122

Agre

e

Disagre

e

Completely agree

Somewhat agree

Somewhat disagree

Disagree completely

“In times of crisis, everyone should take to the streets.”

Scores in %

Source: Allianz Foundation (2022)

N=10,001, 18- to 39-year-old population

Germany Poland UKItalyGreece

10 6 6 11 12Don‘t know
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But only a few have taken to the streets

Scores in %

Source: Allianz Foundation (2022)

N=10,001, 18- to 39-year-old population

Germany Poland UKItalyGreece

Marching in 

a protest
Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Non-violent

civil disobedience

Percentages denote the share of young adults who have already performed said action.
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Civic engagement is often individual & low-barrier

Germany Poland UKItalyGreece

Ja

Nein

Ja

Nein

Ja

Nein

Ja

Nein

Ja

Nein

Ja

Nein

Ja

Nein

Ja

Nein

Ja

Nein

Ja

Nein

Boycotting 

products

Signing a 

petition (online)

Scores in %

Source: Allianz Foundation (2022)

N=10,001, 18- to 39-year-old population
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Less popular: Tried-and-tested modes of engagement

Scores in %

Source: Allianz Foundation (2022)

N=10,001, 18- to 39-year-old population

Germany Poland UKItalyGreece

Organizing a 

political event
Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Joinging/actively 

working with a 

political party or 

movement
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Let’s talk!

Dr. Simon Morris-Lange

Head of Research

simon.morris-lange@allianzfoundation.org



Demographic changes and 
healthy societies



Nada Roshevska
Founder and CEO of NR Sports 

Volunteering Solutions



Inclusion of people with 
disabilities in the society 

through sports volunteering
“How sport and volunteering 

changed my life?’’



Mirko Schwarzel
Diakonie Germany



Lifelong Learning
European Year of Skills 2023 



Sanja Posavec
Assistant Director, 

Croatian National Agency for 
Mobility and EU Programmes





ERASMUS+ / EUROPEAN SOLIDARITY CORPS





What can we do better? 
Is non formal learning recognized 
enough?

CAN WE WAIT FOR THE SCHOOL’S TO 
BE THE ONLY ONE TO GUARANTEE  THE 

EDUCATION?

It is no longer a question of knowing how to read, 
COUNT and write...



Volunteering, Role of Gender, 
and Political Participation:
Examining the Influence on 
Volunteering over Voting 

Turnout



Stuart Fox
Senior Lecturer in Politics,

Faculty of Humanities, Arts and 
Social Sciences, University of 

Exeter



Social Action as a     Route 
to the Ballot Box

Dr Stuart Fox
University of Exeter, UK
S.Fox2@exeter.ac.uk

mailto:S.Fox2@exeter.ac.uk


Challenge: Falling Youth Voter Turnout

Younger generations are less likely to vote – especially young people from poorer 
households and more deprived communities

Younger generations are not socialised into engaging with politics as effectively 
as previous generations

Social Action as a Route to the Ballot Box: Can Childhood Volunteering Help?
1) If young people volunteer, are they more likely to vote in their first elections?

2) Can volunteering reduce socio-economic inequalities in turnout?

3) Can volunteering reduce gender gaps in turnout?



Volunteering as a Route to the Ballot Box
Most research exaggerates the positive effect of volunteering

Most, who volunteer in childhood, vote in adulthood…

…but is that because they volunteered, or because they were socialised into both 
volunteering in childhood and voting in adulthood?

Voting Volunteering 

Childhood political 
experiences

Parents’ political 
engagement



Data: UK-based household panel surveys: interview same households repeatedly

How likely children were to vote in their first general election from 0 (min) to 10 
(max)

If they volunteered in the year before, their average score increased by…

Youth volunteering does increase likelihood of voting – especially for young people 
from poorer, politically disengaged households…

Volunteering as a Route to the Ballot Box

Wealthier, politically 
engaged household

Poorer, politically 
disengaged household

1.24
0.24



…but there is a gender gap – volunteering helps young men to vote 

much more than young women

Volunteering as a Route to the Ballot Box

Wealthier, politically 
engaged household

0.08

Poorer, politically 
disengaged household

2.18

0.54 0.74



Can volunteering help increase youth turnout?
Volunteering helps young people to vote in their first elections, especially if they 
come from poorer, politically disengaged households

BUT… 

❑Most volunteers are from wealthier, politically engaged households 

❑Volunteering widens the gender gap in youth turnout – especially between 
young men and women from poorer, politically disengaged households

WHY? 🡪 Types of volunteering favoured by young men more likely to 
encourage voting



Questions…

1) What are the most effective forms of volunteering for boosting turnout?

2) How can we engage more young people from politically disengaged and 
poorer households with youth volunteering?

3) How can we ensure more young women from politically disengaged and 
poorer households engage with those more effective forms of 
volunteering?



To find out more:
🡪 Email me: S.Fox2@exeter.ac.uk
🡪 Sign up to my newsletter (drop me an email)
🡪 Find my paper ‘Social Action as a Route to the  Ballot Box’ in 
the European Journal of Political Research (open access)

Thank you 

for listening!

mailto:S.Fox2@exeter.ac.uk
https://ejpr.onlinelibrary.wiley.com/doi/full/10.1111/1475-6765.12586


E-Volunteering



Aleksandra Vidanovic 
Consultant, 

Connect International



World Cafe
Leadership and Good Governance

Beyond Borders - Supporting Western Balkans what 
support is needed to promote best practices beyond 
EU borders?

The potential of young people

Volunteering and well being - Co-production of 
services

Lifelong Learning - European Year of Skills 2023

Community Resilience

Social Innovation

Impact for more value

Diversity, inclusion and Social Cohesion

Multisector, interdisciplinary, intergenerational 
cooperation





Concluding Plenary -
Recommendations for empowering 

volunteering  to create more 
democratic collaborative and 

inclusive communities



















Di FaustPatrone42 - Opera propria, CC BY-SA 4.0, 







Kids with volunteers







THANK YOU!

Follow us on Social Media for more from CEV
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